
Process 
Engineering 

(PE)

Identify Clinics

Pharmacist 
Review

Post duplicate 
package to 

server

ONSITE ASSESSMENT
Review of clinic profile 

Asthma treatment processes
QI involvement

Level of engagement

VISIT 1:  QI PLAN
Assessment overview
Review audit feedback
QI principles
Develop QI Plan
Provide tools, training and support

VISIT 2:  INFORM, ASSESS 
AND ACCOMMODATE

Asthma prescribing info
Assess  QI plan
Measure improvements
Define next steps
Provide tools, training and support

VISIT 3:  TOPIC OF CHOICE
Update on audit feedback
Provide tools, training and support

Provider 
package to 

clinic

Post clinic info to 
server and e-mail 

PE team

Evaluation

PE team meeting

Overview
Process 

Description

Cover letter
Overview 
Fax back

Participation 
agreement

PE team call 
clinic

Participation 
agreement

PE team call 
clinic

Office managerAll identified providers 

Yes

No response

Yes

No


